Overview of Lesson Study Steps

Prepare
This 'Prepare' phase is designed mainly for teams new to lesson study or to working together. You can find out how to schedule your
work, set norms to support your learning together, and distribute the work load.

STEP L STEP 2: STEP 3: STEP & STEP &: STEP 6:

Form a Team Decide on Facilitation Agree on a Schedule Adopt an Agenda Build and Practice Agree on Roles and
Norms Expectations

Study

A team of teachers asks: What do we want students to learn? What qualities do we want
students to develop? They study standards, curriculum, and research related to their goals.

STEP &
Study Standards,
Research, and

Curriculum Materials

STEP 1 STEP 2=
Develop a Research

Theme

STEP 3:

Access the Teaching-
Learning Plan

Choose a Topic

Plan

After analyzing what is known and debating the merits of various approaches, the team plans a lesson within a larger unit to bring to
life their goals for student learning and development.

STEP Y STEP 2 STEP 3 STEP 4 STEP & STEP & STEP & STEP 2.

Take Stock Examine the Unit Plan Identify and Examine Design the Flow of Design the Flow of Focus the Data Teach a Mock-Up Finalize Your Lesson
the Lesson Instruction Instruction Collection Lesson

Teach Reflect

One team member teaches that lesson, with other group In a post-lesson discussion, team members share their observations of individual students, building
members closely observing and recording student learning. a picture of what worked and didn’t. After they reflect on their learning and share their findings.
— — step: step2 sTep 4
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Discussion the Lesson Lesson Discussion Learning




